Commonwealth of Pennsylvania
Senate State Government Committee
Hearing on SB 3 Medical Marijuana Act

February 25, 2015

Testimony of Chris Ellis, Principal Beacon Information Designs, LLC



Compassionate Drug Monitoring Program or “Real Time” Registry

 Compassionate Drug Monitoring Program registration for all stakeholders from

patients, physician, cultivators, processors to dispensary personnel
e Supports audit and inspection processes

e Standard and customizable reporting functions and features



Grower, Processor and Dispensary Oversight

* Centralized registration for all personnel including management and agents
* Real time verification of all program participants

e Capture transfers of inventory throughout the supply cycle: wholesaler to

retailer to caregiver to end user



Inspection and Audit Oversight

e Evaluate security protocols, quality controls and compliance
e |dentify areas of deficiency for process improvement

e Enhance controls to assure that agency required activities are performed



Program Reporting

Repo r.ts As of: December 1, 2013 .:‘J

$29,853,243 $1,643,523 24,523

Total Transactions YTD Total Tax YTD Total Applications YTD

Active Applications 523 Total Active Licenses 52’352

130 235 158 6,578 35,321 10,453 52,352

Minors ® Adults ® Caregivers ® Minors @ Adults Caregivers ® Total

* For Demonstration Purposes only, this does not reflect actual program data




