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• Introduction – My Background, York City Police Department, 22 Years retired as 

Acting Chief of Police, York Township Police 1996-2000, Chief York Area 
Regional Police 2000- present, Member of the Pa Chiefs Association, Pa Law 
Enforcement Accreditation Commission, International Association of Chiefs of 
Police Executive Committee. 
 

• York Area Regional Police – Description – Formed 2000 – Accredited Police 
Service to the two Charter Municipalities of York Township and Windsor 
Township and provides contracted service to Dallastown Yoe, Jacobus, Felton, 
Windsor, and Red Lion Boroughs.  Population is 60,403; 59 square miles ; and a 
budget of $7,500,000. 

 
• Vision of the Department 

 
The York Area Regional Police Department is a full service, primary 
response, local law enforcement agency for those municipalities that 
comprise the jurisdiction.  The department strives for a position of 
respectability through effective enforcement of the law, commitment to 
public safety, quality of life, and community service.  Members of the 
department endeavor to serve all people within the community regardless 
of their race, ethnicity, gender, or similar distinction.  The department is 
also committed to the concept of regionalized police service as an 
effective and efficient means of providing police service to those 
municipalities who have joined in this effort. 

 
• Some future concerns from a police chief of a third class city, a first class 

township and currently a regional chief covering townships and boroughs as well 
as three school districts. 
 

• Regional Policing – This is a nationwide discussion 
 
 2562 - Municipalities in the Commonwealth of Pennsylvania 
 1017 - Municipal Owned Police Departments 
 173 - Municipalities Contracting Services 
 114 - Municipalities Serviced by Regional Police Departments 
 1258 - Municipalities Serviced by the Pennsylvania State Police 

 
o The largest concentration of Regional Police Departments is in the South 

Central region of Pennsylvania.  By county, York County has the largest 



concentration.  York County has five (5) Regional Police Departments that 
employee one hundred-thirty three (133) police officers, serving twenty-
eight (28) municipalities, with a combined population of one hundred sixty-
seven thousand (167,000) residents, spread across three-hundred (300) 
square miles 
 

o State Aid to Regional Police 
 Grants – DCED, PCCD 

 
• Why consolidate police services ? 

o COMPLEXITY OF POLICE WORK 
o HIGHER LEVEL OF PROFICIENCY REQUIRED 
o LIABILITY 
o PROFESSIONALISM 
o COST 
o HIGHEST IN MOST BUDGETS 
o LACK OF RESOURCES 

 
• PROS 

o Uniformity and Consistency 
o Coordination of Law Enforcement Services 
o Deployment of Police Personnel 
o Training Personnel Efficiency 
o Police Management 
o Cost Savings for Comparable Services 
o Opportunities for Advancement 

 
• CONS 

o Loss of Local, Absolute Control 
o What to do with 2 or more Chiefs 
o Loss of Local (Non-Police) Services 
o Loss of Citizen Contact 
o Loss of Identity 
o Perception 

 
• Legislation 

o H.B. 1017 – Fees for State Police Service 
o Grants in addition to current programs 
o Accreditation 
o Red Light Cameras 
o Radar 
o Pensions 
o Research 


